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1 The Background to the Report 

1.1 The Culture and Visitor Economy Overview and Scrutiny Committee held a markets 

workshop on 21st October 2021. Discussions took place regarding the overall performance 

of markets run by South Kesteven District Council along with future ambitions.  

1.2 The council currently manages markets at Bourne, on Thursdays and Saturdays, Stamford, 

on Fridays and Saturdays and Grantham on Saturdays. The markets supervisor oversees 

the main markets on Thursday, Friday and Saturday (Grantham), A chargehand oversees 

Stamford on Saturday, whilst we have an arrangement with the principal trader at Bourne 

on Saturday to oversee that. The Saturday market at Stamford has grown and now hosts 

on a regular basis 17 traders, whereas Bourne on Saturday hosts up to 3 although does 

have the potential to grow. 

1.3 Members attending the workshop requested that a report be provided to the Committee to 

consider the options in the Deepings, where currently there is a privately run market held 

every Wednesday in the car park at the Deepings Centre off Godsey Lane, Market Deeping. 

1.4 The privately run market regularly hosts between 6 and 8 stalls and is managed by the 

proprietor of the fruit and vegetable stall (DSCleaver), which has been the case for several 

years. There is a consistent attendance by key traders and the lynchpin to the market is the 

fruit and vegetable stall. This stall flourished throughout the Covid-19 pandemic by adapting 

to needs by, in addition to regular trading, also taking orders and implementing a delivery 

service. The market has received good support from the land agents and the community 

and, although relatively small, has become a key focus to the community on Wednesday 

mornings. 

1.5 This market is self-contained, takes place off the public highway, is accessible and serves 

the area well.  Currently there is no cost to the Council for the provision of this market. 

1.6 In responding to the request from Members however the following considerations should be 

explored: 

a) Leave the market as it is but look to increase engagement with the present 

manager, including more marketing 

b) Review the costs/implications of an additional market being Council - run on a 

weekly basis 

c) Review the costs/implications of supplementing the private market with a Council-

run one on a monthly basis 

d) Review the opportunities to hold 3 or 4 specialist markets in the summer. 

1.7 The options are considered in more detail below in section 3 – Available Options 

Considered.   

1.8 In reviewing the options consideration needs to be given to the impact on the traders 

standing at the Wednesday market, who are making it work and who might not wish to trade 

at Deeping on Saturdays. Whilst the previous trial started well support dropped once rent 

became payable. It is noted that inclement weather also impacted on the previous trial, 

which ran through from April to November 2019, starting and peaking with 14 traders, 

eventually reducing to 6 traders progressively throughout the period. The costs of the trial 

to the Council were £12669 after taking into account rental income. 



 

 
 

1.9 Impact on the Saturday markets at Bourne, Stamford and Grantham of a further market 

within a short travel time is also a factor that could reduce traders across the area, especially 

as a key element of the Council’s Corporate Plan is to year on year look to reduce the costs 

of markets towards break even. 

1.10 For South Kesteven District Council to hold a market in the Deepings – whether that is a 

weekly provision as discussed in Option 2 or periodic markets as suggested in options 3 

and 4 – a road closure would be necessary.  Attention therefore needs to be given to the 

impact on the community should an option to hold any additional market to that which is 

already provided be considered.  The potential impact needs to be considered on local 

businesses during times of closure or restricted access and also the direct impact on 

persons with disabilities, carers and parents with pushchairs etc if the market takes street, 

pavement and car parking space. 

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 An outcome of the Culture and Visitor Economy workshop on 21st October 2021 was to 

detail potential options and alternatives for the Committee to review. 

2.2 Discussions with both community users and traders at the Wednesday market generally 

fed back positively in relation to the existing provision.  

3 Available Options Considered 

3.1 Option1: DSCleaver are happy with the current arrangement and to continue as they are 

on Wednesdays. It is part of their overall business. We have forwarded several potential 

traders to them to see if the ample space within the market domain can be further filled. A 

particular problem to some traders is that they rent a pitch and need to erect/provide their 

own stall. We could provide further marketing support in terms of social media and via the 

Council’s website. 

3.2 Option 2: If there was a will to provide a council-run market, given that the private market 

is held on Wednesdays then the likelihood is that this would be on Saturdays within the area 

of the Lincolnshire County Council car park at Market Deeping, where we have already 

obtained rights to a road closure. This road closure was obtained at the time of the previous 

trial and continues to be available. The option assumes 45 markets a year. 

There are significant costs to setting up a weekly market in that we currently do not have 

capacity to supervise, resource to erect and dismantle stalls, or spare stalls and covers, due 

to the success at Stamford on Saturdays. We would also need to hire storage units to hold 

the equipment during the week as transporting them from Stamford weekly would be 

impractical. 

The costs are approximately per annum: 

Supervisor (part time)-£8000 

Stall erectors (2)-£5000 

Storage Unit-£5500 

Transport for moving stalls and covers -£2500 

Transport/Waste disposal-£1500 

Sundry expenses, such as PPE, repairs, fuel etc-£1500. 

Business rates -£2000 



 

 
 

This would equal a total annual cost of £26,000. In addition to this there would be a capital 

investment for 12 full stalls and covers which equates to a further £25,000. 

If there were 12 traders paying £25 each week this brings in £300 per week, based on 45 

weeks returning £13,500, which is just over half of the annual cost and no return on the 

capital investment.  It may also be unlikely that a new, unestablished market would be able 

to secure and sustain 12 traders from the market launch through the rest of the year on a 

weekly basis.  

3.3 Option 3: This assumes 12 markets held on Saturdays in the same area as Option 2. 

The costs are approximately per annum: 

Supervisor (part time)-£2500 

Stall erectors-£1500 

Storage Unit-£5500 

Transport for moving stalls and covers-£750 

Transport/waste disposal-£400 

Sundry expenses, such as PPE, fuel etc-£400 

Business rates -£500 

This would equal a total annual cost of £11550. In addition to this there would be a capital 

investment for 12 full stalls and covers which equates to a further £25,000. 

If there were 12 traders paying £35 per event this brings in £420 per event, based on 12 

events returning £5040, which is less than half of the annual cost and no return on the capital 

investment.  It may also be unlikely that a new, unestablished market would be able to 

secure and sustain 12 traders from the market launch through the rest of the year.  

3.4 Option 4: This would be to hold 3 or 4 specialist markets within the same area as Options 

2 and 3. The specialist markets would potentially include seasonal food, crafts and start up 

traders. As these would be more like the ‘stalls on tour’ where we have hired them out to 

parties holding events but requiring equipment, we could factor in utilising stalls from all of 

our other markets to accumulate sufficient, along with the transport. We would potentially 

be able to utilise our own staff, but this would require that undertaking from the Council. 

Based upon our events at other locations the cost of transporting, erecting/dismantling the 

stalls per event would be approximately £900.  

  If there were 12 traders paying £40 per event this brings in £480 per event. For this style of 

market there is the possibility to sell pitch space only and this could potentially narrow the 

gap of cost/income further. 

3.5 Summary of advantages and disadvantages of each option. 

Option Advantages Disadvantages 

1 Already established on Wednesday 
mornings.  

No cost to the Council. 

Run privately and relies on individuals and 
has little scope for expansion.    

2 Potential to use the councils wider list 
of trader contacts. 

Increase stall holders via regular stall 
provision. 

Incurs a significant initial cost to the council, 
plus a capital setup.  

Potential impact on other Council markets. 



 

 
 

 Impacts on the business of current 
Deeping’s traders. 

3 Potential to use the councils wider list 
of trader contacts. 

Increase stall holders via regular stall 
provision. 

Incurs a significant initial cost to the council, 
plus a capital setup.  

Potential impact on other Council markets. 

Impacts on the business of current 
Deeping’s traders. 

4 Provide a wider variety of stall 
holders, together with an event for the 
community. 

Less impact on current market 
traders as an occasional seasonal 
market. 

As these are one off events, the weather 
impact could be more significant and detract 
traders from attending in the future. 

 

4 Preferred Option 

4.1 The preferred option is option 1 above however, this report is presented for discussion and 

recommendation from the Overview and Scrutiny Committee. 

5 Reasons for the Recommendation (s) 

5.1 The recommendation is made to engender debate amongst Members of the Culture and 

Visitor Economy Overview and Scrutiny Committee to enable them to make an informed 

recommendation to the Cabinet Member for Culture and Visitor Economy. 

6 Next Steps – Communication and Implementation of the Decision 

6.1 Any recommendation from the Committee will be put to Cabinet for consideration. Once any 

decision is made, officers will work towards the implementation should any action need to 

be taken. 

7 Financial Implications  

7.1 The Council has previously operated a market in the Deepings and this was built into the 

base budgets for 2019/20.  The business case put forward at that time projected an 

income of £15k but the actual income received was £5k due to lower than projected trader 

numbers.  The total cost to the Council was £9.6k for 2019/20 and a further cost of £3k in 

2020/21 prior to the Council operated market ceasing.  There is no budget being allocated 

in the 2022/23 proposals that will enable a Council operated market to be re-introduced in 

the Deepings and given the level of the variances between the original business case and 

the actual usage experienced in 2019/20, a complete review should be undertaken to 

ensure the cost exposure can be determined and mitigated should the service be re-

introduced.  Should the Committee recommend the re-introduction of a Council operated 

market then a business case and financial projections should be presented for Cabinet’s 

consideration.  However as the budgets will be approved by Council on 3 March 2022, any 

costs would need to be met from reserves for the first year (2022/23) and thereafter built 

into base budgets. 

Financial Implications reviewed by: Richard Wyles, Assistant Director of Finance 

and s151 Officer  

8 Legal and Governance Implications  



 

 
 

8.1 There are no legal implications arising from this report. 

Legal Implications reviewed by: Graham Watts, Head of Democratic Services and 

Deputy Monitoring Officer 

9 Equality and Safeguarding Implications  

9.1 There are potential negative impacts in relation to some of the protected characteristics – 

foremost amongst those impacted would be people with disabilities should a 

recommendation be made to hold a street market. Equality analysis will be carried out once 

the Committee determines its preferred option. 

10 Risk and Mitigation 

10.1 No risks of any significance have been identified 

11 Community Safety Implications  

11.1 Potential implications in relation to managing road closures should an option to hold a street 

market be taken forward. 

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 There are potential impacts should an option to hold additional market/s as outlined in this 

report with traders and market workers travelling to erect, remove and operate from the site. 

13 Other Implications (where significant)  

13.1 None 

14 Background Papers 

14.1 None 

15 Appendices 

15.1 None 

 

 


